FY 2023 Institutional
Training Workshop (ITW)
CONOP

Camp Williams, UT
10-14 JUL 2023

Unclassified
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BLDG 7150 (640t RTI HQ)

* Region Session
* Breakout Sessions

BLDG 9000 (Readiness Center
 General Session

BLDG 8300 (BEQ)
+ Billeting

BLDG 8140A/B (DVQ)
» VIP Billeting

BLDG 8100 (Officers Club)

 Social




General Agenda

0700-0800:
0800-1130:
1230-1800:
1230-1800:

11 Jul

0700-0800:
0800-1130:
1230-1330:
1330-1800:
1400-1800:

12 Jul

0800-1200:
1300-1500:
1430-1730:
1700-1800:
1830-UTC:
1300-1730:

13 Jul

0700-1030:
1000-1830:
0700-1700:

Region A Check-In
15t Region Session
Region A Validation
Breakout Rooms

Regions B, C and D Check-In

2nd Region Session, Region A Validation
G-3/5/7 CSM Breakout

Region B Validation

Breakout Rooms

General Session
Region B Validation
Region C Validation
Region D Validation
Social

Breakout Rooms

Region C Validation
Region D Validation
Breakout Rooms

Unclassified

**Refer to Region specific agendas



Region Sessions

N BLDG 7150
Purpose: NGB/Contractors brief general information : A
pertaining to their designated sections and what information
or training will take place during their Breakout Session.
« The Drill Hall is reserved on 15t floor to conduct
Region Sessions.
« Sign up rosters will be posted for States to sign up for

RECEPTION &

jﬁgw%

Breakout sessions. o m Sorm
General Timeline Eg Dril
Region A Check-in: 10 0700-0800 Jul 23 .,
Region A Session: 10 0800-71130 Jul 23 2 .
Region B,C,D Check-in: 11 0700-0800 Jul 23 - ——_
Region B,C,D Session: 11 0800-1130 Jul 23 g ' ~
Troops to Task il ' T
Check-In Check-in state representatives & Confirm SFC Brad King ﬁ G \%\\DQ?\\T{
Social attendance. SFC William Johnson “ﬁ R/ %,‘g}.&&\ o
MC Master of Ceremony/Slide Content CPT Cho ﬂl %\:QQ%\}‘:H
R e
Audio/Visual Tech Support if required CPT Brian Mutas i 0

CPT Michael - ﬂ ﬂ
Cunningham = =



Region Sessions Timeline

0700-0800 Check-In SFC Johnson/SFC King
0800-0815 Welcome Brief/ Schedule  CPT Cho

0815-0830 SOF Brief Mr. Dalton

0830-0845 ARIP Brief Mr. Westbrook/ Mr. Arkenbout
0845-0900 TRADOC Brief Mr. Dalton

0900-0915 Aviation Brief CW4 Stanley

0915-0930 TDA Brief Mr. Brian Cleven

0930-1045 CMFTS/SME SME Cell Rep

1045-1100 TASSP Mr. Fritschi

1100-1115 TACITS Mr. Gary Banks

1115-1130 AFAM Mrs. Tara Signet

Unclassified



Validation

Purpose: ARNG TRI/TASS Staff and contractors conduct state funding validation to establish
FY24 budget for TRIT & TROC.

« States will stage in the 15t floor breakroom and wait for NGB staff to direct them to their
validation room. They will move from the staging area to the BN conference room at the
entrance of the building and conduct TRIT validation. Upon completion states will move
upstairs to conduct TROC validation in RM 2125

General Timeline

Region A :10 71230-1800 Jul 23 & 11 0700-1100 Jul 23
Region B: 11 1230-1800 Jul 23 & 12 1230-1400 Jul 23
Region C: 12 1330-1600 Jul 23 & 13 0700-1100 Jul 23
Region D: 12 1530-1730 Jul 23 & 13 1230-1800 Jul 23

Troops to Task

TRIT Validation Validate State TRIT budget for FY24 CPT Bolick
Mary Pereda
TROC Validation Validate State TROC budget for FY24 CPT Miller
SFC Brice
Marshal Ensure State Reps are staged and CPT Perry
adhere to scheduled times. SFC Ben Johnson

Unclassified



Validation
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DRILL HALL

1st Floor

Entrance

BLDG 7150
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Breakout Sessions

Purpose: Conduct training and briefs for states to learn and acquire information and can sit
down with each section 1 on 1.
« Rooms 2606, 2605, 2589, 2590, 2570, and 2609 are reserved on the 2™ floor of BLDG
7150 to conduct breakouts.
« Breakout Session will happen simultaneously with the 2"d Region Session and
continuously during Validation.
» Access to breakout rooms will be from the southern staircase.

Geneal Timeline
10 Jul: 1230-1800
11 Jul: 1400-1800
12 Jul: 1300-1730
13 Jul: 0700-1700

Troops to Task

Sign up Roster Create Sign-up roster for states to Section OIC’s
schedule times for section breakouts

Audio/Visual Tech Support if required CPT Brian Mutas/
CPT Cunningham

Unclassified



Breakout Sessions

RM 2605 Cubicle
“State of the CMF” « AV NGB
briefing room
RM 2570
RM 2606 « TACITS
« ADA - ARIP
- EN «  AFAM
« FA
« IN RM 2609
« MP - TRADOC
« SOF
RM 2589
« HS
« OD
- QM
« SC
- TC
X WTC 1st Floor
W5 RM 2590 (SME Office)
)2l Cubicle - AR M|
; a [t ' ﬂ- Stairs g\(/;s 1st Floor
i < : ' 1]l
Rtt— i « NCOS (RM 1655)
« WOCS TDA/BIOP

2606 g 2605



Breakout Sessions Con.

1st Floor BLDG 7150

Drill Hall
1. Following the completion of all
Region sessions, the Drill hall will
be utilized to CSM Dyer's Breakout
Session
« 11 JUL: 1230-1330

RM 1620

» Located on the 18t Floor of BLDG
7150. Will be utilized as the
potential overflow area during the
region sessions.

» Following the completion of the
Region Sessions, TASS Team NCO
can utilize for 1-1 breakouts will
Regions.

Unclassified



Purpose: Key Speakers and VIPs brief and present W%E
information to the 54.
* Main auditorium is reserved to conduct the General
Session. Overflow room is located down the hall in

RM 118/119.

Speakers and Key Leaders o
+  UT-ARNG: BG Joseph Green " BLDG 7150

«  ARNG Comptroller: COL Shane O’Donnell WGWiliams Avemmmo.
« ARNG-TR Division Chief: COL Geoffrey Buchanan L EA
 ARNG-TR Division Chief (incoming): LTC(P) Sean Plankinton
+ MEDICAL COE: COL Gardner Andreas

* ARNG-TR-I Branch Chief: LTC Demetrius Wilson

Geneal Timeline
12 Jul: 0800-1200

Troops to Task

MC Master of Ceremony/Slide Content CPT Cho K
Audio/Visual Tech Support if required CPT Brian Mutas/ CHEER BLDG 9000
CPT Cunningham s - .'

unclassitied



General Session Timeline

GENERAL SESSION TIMELINE FOR 12 Jul 23

0800-0805
0805-0830
0830-0900
0900-0930
0930-0940
0945-1015
1015-1045
1045-1115
1115-1145

1145-1200

Opening Remarks
Welcoming Remarks
ARNG-TR DIV Chief
ARNG-G3/5/7 CSM
Break

ARNG TRI Overview
ARNG TRI Initiatives
MEDCOoE Senior Advisor
NGB Comptroller
Awards/Farewells

Unclassified

CPT Cho

BG Joseph Green

COL Buchanan/ LTC Plankinton
CSM Dyer

LTC Wilson

CPT Cho/ CPT Miller
COL Andreas

COL O’Donnell

LTC Wilson



General Session

1st Floor BLDG 9000
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Social

FY23 ITW Social will be conducted on 12 Jul 23 at the % 't
Officers Club at 1800 to UTC. s (— (i

Camp Williams has secured vendors that have donated food
for the social. A cash bar will also be present at the event.
ATM machines are located on the 1st Floor of BLDG 7150
and at the BEQ.

Uniform will be civilian business casual.

Troops to Task

Vendor Coordinate Vendor reception and set- CPT Perry g
Coordination up B ’

BLDG 9000

€]
2
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Amenities

NGB staff and contractors are authorized
to eat in the DFAC located in BLDG
7150. DFAC is cash only. ATM is located
on the first floor.

Everyone:
Food Trucks will be staged outside of
building 7150 in the south parking lot.

A Coffee shop is located north of the
barracks.

The Camp gym is located just south of
the barracks.

Troop store is located north of BEQ

Unclassified
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RTI SUPPORT PERSONNEL

« CW4 ISSA 435-201-1629
« SGM RENTSCHLER 801-787-3580
« MSG JOJIC 801-865-5137

« SFC TRIPP/Tech support 801-380-0939
« SFC BARBOUR 801-878-5075

Unclassified
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