Appendix A	Advance Sheet and Learner Handouts
NCO LEADERSHIP CENTER of EXCELLENCE
Master Leader Course (MLC)

Advance Sheet for M420
Effective Leadership

1. SCOPE
At the end of this one-hour lesson you will be able to support Soldiers to grow as capable leaders who use creative and critical thinking to overcome regular and irregular challenges in the operational environment.

2. LEARNING OBJECTIVES
This lesson supports MLC400-0420, “Apply organizational leadership” as listed in the M400 advance sheet.  
ELO: 400-MLC-0420.1
		Action:  Employ the Leadership Requirements Model to support individual and Soldier growth. 
		Condition:  In a staff group learning environments, given references, and classroom discussions.
Standard:  Employment includes:
1. Define Army leadership and what the Army considers a leader;
2. Identify the purpose of leadership;
3. Recall the components of the Leadership Requirements Model; and
4. Compare the similarities and differences of leadership attributes versus management skills.
Learning Domain:  Cognitive
Level of Learning:  Application

ELO: 400-MLC-0420.2
Action:  Compare types of leadership.
	Condition:  In a staff group learning environments, given references, and classroom discussions.
Standard:  Evaluation includes:
1. Define each type;
2. Distinguish between management and leadership types; and
3. Determine how emotional intelligence relates to leadership types.
Learning Domain:  Cognitive
Level of Learning:  Analysis

ELO: 400-MLC-0420.3
	Action:  Compare critical and creative thinking skills.
	Condition: In a staff group learning environments, given references, and classroom discussions.
Standard: Enhancement includes:
1. Explain what critical and creative thinking is; and
2. Provide an example related to leadership attributes.
Learning Domain:  Cognitive
Level of Learning:  Analysis

3. PREPARATION FOR CLASS:
Read:
TC 7-22.7 The NCO guide, para 3.1 through 3.5; para 3.8 and 3.12.


Be prepared to discuss the following in class:
●		Define Army leadership and what the Army considers a leader; ADP 6-22, Army Leadership, 31 July 2019 para 1-14
●	Identify the purpose of leadership; ADP 6-22, Army Leadership, 31 July 2019 para 1-17
●	Recall the components of the Leadership Requirements Model; ADP 6-22, Army Leadership, 31 July 2019 para 1-23
●	Compare the similarities and differences of leadership attributes versus management skills; ADP 6-22, Army Leadership, 31 July 2019 para 8-6 
●	Distinguish between management and leadership types; ADP 6-22, Army Leadership, 31 July 2019 para 1-35 and personal experiences
●	Explain what critical and creative thinking is; ADP 6-22, Army Leadership, 31 July 2019 para 4-5
●	Provide an example related to leadership attributes. Answer based on personal experiences

4. HOMEWORK ASSIGNMENT:  None

5. ASSESSMENT PLAN:  Refer to ISAP.
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